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NEVER SAW THIS COMING

In early December, | got an email from the Faith Services Administra-
tor at the Arizona Dept. of Corrections, Rehabilitation & Reentry (AD-
CRR). He wanted to see if we had any ideas about how ION and the
department might collaborate to help connect outside subject mat-
ter experts to the men and women incarcerated in Arizona prisons.
A few weeks later, he and | met on Zoom and began brainstorming
possibilities. As we did, an entirely new idea started to emerge: What
would it look like if we worked together to create a video podcast (AKA
“vodcast”) to inform, inspire, and raise awareness and motivation for in-
mates and returning citizens to work on their personal development and
reentry efforts?

On reflection, the idea of creating a reentry vodcast seems like a natu-
ral and strong fit for us. And yet, in all of our strategizing over the past
five years, we never saw anything remotely like that coming.

Over the past few months, that initial brainstorm session has been
refined and expanded, turned into an action plan, received approval
from the Director of the ADCRR, and had a new departmental ION
Vodcast Committee formed to work with us. The plan is for our staff
to create a once- to twice-monthly vodcast for all 35,000+ inmates in
state prisons, featuring a broad range of subject-matter experts and

Continued on Page 5

AND NOW WE WAIT

It took money and months and months of collaboration between our
staff and our contracted tech team at WebCitz to develop a prison
tablet version of our ION website (see the new homepage on p. 2).
Finally, on April 15, we wrapped up our work and sent it on to the IT
security team at ViaPath Technologies, the second largest distributor
of inmate computer tablets in the nation. The plan is to deploy our
new ION tablet version on inmate computer tablets in Oregon later
this year, and to expand to other states after that. This move to prison
tablets promises to be a game changer, vastly increasing people’s
access to the ION platform.

Continued on Page 2
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AND NOW WE WAIT
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But, for now, we wait. We're waiting our turn for
the ViaPath team to do extensive security testing
on our site to check for potential vulnerabilities
before clearing it to be uploaded to their tablets.
We're not sure exactly when they’ll get to it, or
what (if anything) they’ll find that needs fixing.
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Check out this overview of
the ION platform and see
how it works in action!

Or watch the embedded
demonstration video below
to learn more about the
innovative ION reentry
platform and its

NETWORK

capabilities.

It can be frustrating to wait, of course. But while
we wait, we're not sitting still. We're continuing
to move full-steam ahead on our current deploy-
ment of the ION platform on computer terminals
in Arizona prison libraries and Oregon computer
labs. Really good things are happening, even as
we wait for more good things to come. Keep us

Connecting returning citizens with service
providers.

GO TO SIGN IN PAGE

If you're within 11 months of your projected release date,
check with your correctional officer about when and how you
can have permission to access the 1ON platform in your facility
in order to register, search for help and exchange messages
with service providers.
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in your prayers, and we'll keep you posted on our
progress.

In May, we welcomed Sarah Estes as the newest member of the ION board. Sarah has been
working in prison ministry for over twenty years. Starting with a pivotal experience of work-
ing with inmates at the Lansing Correctional Facility in Lansing, Kansas, while in college, she
went on to attend seminary with a focus on Social Justice and Prison Ministry. She served
as a volunteer in several Missouri prisons and then was hired to run a program dedicated to
healing and nurturing the bonds of incarcerated mothers and their young children. Sarah
is currently serving as the executive director of Prison Congregations of America, a non-
profit dedicated to the dream of planting a church inside every prison in the U.S., with 22
congregations currently active across the country. We're excited to add Sarah's wonderful
blend of compassion, thoughtfulness, and leadership to the work of our board. Welcome
to ION, Sarah!

MADDI BRIGUGLIO HONORED BY AZ STATE UNIVERSITY

We are excited to share that Director of Operations Maddi Briguglio was awarded the 2024-2025
Arizona State University School of Criminology and Criminal Justice Alumni Award for Early Career
Excellence. The award notification notes: “Nominations for this award are collected from our facul-
ty and the broader community. It recognizes notable early-career accomplishments that indicate
future success for contributions to the fields of criminology and criminal justice through research,
practice, or policy.” The award was presented early in May.

Maddi connected with the Inside Out Network as an ASU graduate student intern, joined as a full-
time program manager in 2020, and took on additional responsibilities as director of operations
three years later. She earned her MA in Criminal Justice in 2021 and was hired to return to teach
ASU undergrads in 2023, a responsibility to which she brings tremendous passion and creativity.

Congratulations to Maddi for this well-deserved recognition!
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https://www.prisoncongregations.org/

MISSISSIPPI
UPDATE

FAILURE TO LAUNCH (FOR NOW)

You may remember reading how, in the late fall of 2023, we received a call
out of the blue from the Commissioner of the Mississippi Dept. of Correc-
tions, asking if we could come and help improve the experience of reentry
across the state. Though expanding into Mississippi hadn’t been on our radar
screen at all, we wanted to honor the Commissioner’s heartfelt request, so, in
2024 we began to try to work with the department and reach out to provid-
ers across the state. Having already successfully launched in lllinois, Arizona,
and Oregon, we'd developed a tested “countdown to launch playbook” and
we began to reach out across Mississippi.

That effort has turned out to be, hands down, the most challenging and frus-
trating work we've undertaken. Although we were eventually able to register
over 40 reentry service providers, we've never been able to secure a strong
working relationship with either the department or the broader service pro-
vider community. And so, in the middle of March, we made a decision to
suspend our work in Mississippi. It was a step we took with a heavy heart.
We'd spent an enormous amount of time working to build relationships with
service providers in all corners of the state and would love to partner with
them and the department to serve returning citizens in the coming years.

Although we needed to hit pause strategically and move on to more prom-
ising areas, we're not foreclosing on the possibility of working there in the
future. In fact, we're planning to circle back to our contacts in Mississippi
after we've launched on inmate tablets in Oregon to revisit the possibility of
restarting our work. We remain hopeful.

OREGON
UPDATE

As a reminder, in May of 2024, we launched returning citizen registration in
Oregon. One year later, we are now up and running at all 11 Oregon Depart-
ment of Correction (ODOC) facilities. All returning citizens who are within 6
months of release are eligible to register with ION and have the opportunity
to schedule regular sessions to log in and use the platform to connect with
providers in the community prior to their release. While this is working great
in WorkSource computer labs for now, we are looking forward to increasing
access even further by hopefully being on the tablets used by adults in cus-
tody by the end of this year. (See the tablet article for more information.)

Total number of returning citizens (as of 5/31/25) who have registered in
OR:720

We also continue to grow our provider network throughout the state. Total
(as of 5/31/25): 89 providers in 108 locations.
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ARIZONA
UPDATE

As we mentioned in our previous newsletter
we've been working on a prison library rollout in
Arizona to increase access for returning citizens
prior to their release from incarceration. Begin-
ning as early as 11 months to the gate, individ-
uals can create their personal profiles and begin
connecting with providers in the community.
We have now completed the rollout at seven of
the eight state-run facilities, with only two units
at the Lewis complex remaining. Once we've
completed this facility, we'll turn our attention
to rolling out in the privately-run prisons, which
release approximately 25% of incarcerated men.
We've already begun the process of working
with their national reentry teams, and things are
progressing nicely.

This turbocharging of returning citizen regis-
trations, searches, and messaging also comes
with an expectation that service providers will
be ready and willing to respond to this growing
opportunity. If inmates are messaging providers
and not getting responses, the whole system
starts to lose credibility. That's why we're cur-
rently reaching out to our 200+ Arizona pro-
viders to make sure they understand both their
opportunity and their responsibility to be active
and responsive in order to remain part of the
ION network. For the sake of the whole process,
we need to clear out non-responsive providers
from our network.

From a library worker at the Eyman com-
plex in Florence, AZ:

“We really appreciate everything you all do to
support the transition process. There is noth-
ing anyone could do to completely eliminate
recidivism, but you guys are eliminating many
of the excuses guys use to justify going back
to their old haunts, old friends, and old behav-
iors. You are helping these guys have a chance
to succeed and while not everyone will make
it, you are making a huge difference in the
lives of so many. Thank you.”


https://insideoutnetwork.net/current-newsletter

MONTANA
UPDATE

It's fascinating. Even as one door seems to be clos-
ing (with our difficulties in launching in Mississippi),
another seems to be opening. Following up on a
personal connection that we made at the American
Academy of Corrections national conference in Nash-
ville last August, we have been engaged in a number
of discussions with reentry leadership at the Montana
Dept. of Corrections (MDOC). Currently, the plan is to
begin collaborating with the department once we've
successfully piloted the new prison tablets version of
the ION platform in Oregon.

Though Montana is a huge state geographically, nei-
ther the state prison population (about 3,500) nor the
size of the reentry service provider community is very
large, making it relatively manageable for us to ramp
up services. In addition, the reentry provider commu-
nity appears to be organized and collaborative. Noth-
ing is a sure deal, of course, but given all those factors
we're very much looking forward to resuming our dis-
cussions with the Montana DOC later this year.

Effective

NS
FOR ORD!NAR‘I’ CONGREGATIO

How-to
Guide

()
Fred Nelson
JNSIDE OUT NETWORK

IN THE BOOKS. FINALLY.

On June 2, just an hour before leading a workshop at the Correction-
al Ministry and Chaplain’s Association national summit in Orlando,
| opened the box from the print shop, and there they were: twenty
advance printed copies of Effective Reentry Ministry for Ordinary Con-
gregations: A How-to-Guide. After years of thinking about it, a year of
surveying churches about it, another year and a half of finding time
for writing and editing, and some last-minute work on design and
layout, we finally had something to hold in our hands. What a sense
of relief. It was, finally, no longer just an idea. It was an honest-to-
God book. Truth be told, though, it’s a pretty thin book—70 pages
total—but | hope that it's both short enough for people to actually
read it and exactly long enough to contain something of real value
to help guide ordinary congregations who are open to exploring en-
gaging in effective reentry ministry in a way that fits their strengths
and context.

This summer, we'll make a few minor tweaks and corrections to the
text of the initial printing and then order 500 more printed copies.
Now that this resource is finally available, we'll turn our attention
to making sure people know about it. We'll be raising awareness in
prison and reentry ministry circles, denominational and non-denom-
inational offices of all stripes, and at various regional and national
ministry gatherings.

If you'd like to check out the free online version, and perhaps even
help us spread the news, you can click this link or go to our website’s
Resources page to read and/or download a copy. Printed copies of
the book should be available later this summer for $10 a copy, so let
us know if you're interested.

~Fred Nelson, executive director
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NEVER SAW THIS COMING

Continued from Page 1

service providers. Videos will run 30-60 minutes in a relaxed,
conversational style. ADCRR will upload the videos to inmate
tablets, set up a system to monitor engagement, and devise a
feedback mechanism from inmates to discover how many views
we're getting, hear feedback/comments, and solicit input about
topics they’d like us to cover. Although these vodcasts are pri-
marily intended for men and women who are still incarcerated,
they're also potentially valuable for returning citizens post-re-
lease and for friends and family members of incarcerated men
and women. To make them available for these other audienc-
es, we'll also upload them to our YouTube channel. We'll let you
know when we begin uploads.

We've created a list of roughly 25 topics that we think will be
valuable and of interest over time, and we continue to add new
ones. We've gotten permission to move forward with our top
three topics, so we'll launch with those this summer. We've ar-
ranged them in an order that we think makes sense in terms
of starting strong: tapping into inmate interests, building our
credibility, rotating between general and more specific topics,
and lining up interesting and informative guests. We know that,
over time, we'll be hearing more from returning citizens about

WHAT WE'RE READING
IMPRISONED MINDS

Erik S. Maloney & Kevin A. Wright
Reviewed by Maddi Briguglio

| have always thought that if we want to contribute to true
change in our criminal justice system, we must address the root
cause of someone’s criminal behavior. We have to acknowledge
that people are more than their convictions; they have their own
unique stories and life experiences and have often encountered
some incredibly difficult traumatic events.

Imprisoned Minds is co-authored by Erik S. Maloney, in prison
with a sentence of natural life, and Kevin A. Wright, Associate
Professor and Director for the Center for Correctional Solutions
(CCS) at Arizona State University. Maloney humanizes the men
in our correctional system as he tells their life stories—not to
justify or excuse their behaviors, but to give them a voice and
help readers understand who's behind the charges we see on
paper. He provides these men a safe place to share their trau-
mas, the life-altering events that influenced the decisions and
actions that ultimately landed them in incarceration.

what topics they’re most interested in, and we're looking for-
ward to their input. For now, we'll start with these three...

1. Employment (two episodes - LOTS of ground to cover
here)

2. What’s it really like for my family when I'm locked up
or returning home?

3. Inspirational Voices: Insights from people who are
thriving after prison

Maddi (our director of operations) and | are currently working
on the two-episode topic of employment and job training.
We're both filled with excitement, honored to have been asked,
curious about what will happen next, eager to have lots of fas-
cinating conversations with folks we admire, hopeful about the
impact that this might have, grateful to God for the opportunity
to serve in this way, and a little nervous about being up to the
challenge.

We never saw this coming, but, now that it's here, we're all in!

~Fred Nelson, executive director

Imprisoned Minds should be read by anyone with an open heart
and a mind open to being educated on the root causes of the
behavior that often leads to someone encountering our crimi-
nal justice system. This book educates, informs, and advocates
for those behind bars, and prepares the reader to do the same.
It's grounded in the understanding that, in order to make a dif-
ference and end cycles of incarceration, we must first take the
time to understand where those cycles start.

Reading the stories of these
men and the suggested solu-
tions of how to move forward e

ERIK S. MALONEY
AND KEVIN A. WRIGHT

can be incredibly impactful
for academics in this field,
for correctional staff working
day-to-day with incarcerated
men, and for the communities
that can give them a second
chance. This book reminds us
that we must all think human
first—these are people before
they are inmates—and lead
with compassion.
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THANK YOU
TO OUR
GRANTMAKER

SUPPORTERS

We are so grateful for organizations that
supportthelnside OutNetwork through grants.
We want to thank the Community Foundation
for Southern Arizona and the Connie Hillman
Family Foundation for their generosity. We are
honored to be one of the foundation’s 2025
CORE Grant recipients. Shown in the photo:
Fred and Maddi at the CFSA’s awards breakfast
on June 3.

Big thanks, also to two new grantmakers:
Lord of Life Lutheran Church in Sun City West,
Arizona, and the Spirit Mountain Community
Fund in Grand Ronde, Oregon.

THE MORE YOU KNOW...

Not quite sure how the ION platform works? Or having trouble describing it to a friend?
You can watch an explanatory video at insideoutnetwork.net/overview or on YouTube.

INSIDE OUT

NETWORK

The Inside Out Network is always a free service for returning citizens

INSIDEOUTNETWORK.NET

support@insideoutnetwork.net - Tel: (602) 842-3705 « 3247 S Sun Splash Dr. Tucson AZ 85713
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